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Integrate agile task management
into enterprise planning worlds

Enterprise Board

premium
ame CPPlications

The cplace Enterprise Board offers users a In addition, hybrid project management mod-
solution for agile task management that inte- els are supported by linking the board content
grates seamlessly into an overall enterprise with elements of the classic planning world in
software solution. The board can be individually the cplace Enterprise Scheduling. This will help
tailored to a variety of use cases and process ensure a comprehensive management of all
logics. planning elements.

Users have a wide range of configuration
i ) ) —> More at cplace.com
options: They can freely define the underlying
methodology (e.g., Scrum or Kanban), the enter-
prise level (e.g., team or department), and the

content managed in the board, (e.g., tasks or
actions).
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https://www.cplace.com/en/toolkit/enterprise-board/
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scenarios from task to ods in combination with validation
shopfloor to campaign with traditional project mechanisms and
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Business Challenge

Many rigid enterprise solutions lack suitable task management systems for agile teams. As a result,
they fall back on alternatives and thus lose the link with higher-level corporate planning. The result is
often a shadow IT, leading to poor data quality, lack of transparency, and lack of speed.

Customer Benefits

The benefits of the board are as diverse as its possible application scenarios. Any planning elements
in cplace can be broken down into controllable units and managed in an agile way on the board. This
approach ensures that links to higher-level planning are retained, agile teams are not restricted in their
working methods, and hybrid project management concepts are supported.

Special Features

1. Itis possible for the board to reflect different agile methods, as well as to combine agile with classic
project management approaches. For example, agile tasks can be linked with milestones in a tradi-
tional project plan and managed within the framework of hybrid project management.

2. Thanks to a wide range of configuration options and a comprehensive authorization concept, the
board can be individually tailored to a large number of use cases. Among other things, campaign
management, sales funnels, digital shopfloor management or Kanban boards can be represented
and provided with validation mechanisms and workflows.

3. The board blends in seamlessly with the other cplace solutions and building blocks and thus sup-
ports the integration of agile teams into a comprehensive enterprise software platform.
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