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A networked approach to
managing complex projects

Enterprise
Scheduling

premium
ame CPPlications

The cplace Premium App Enterprise Scheduling These individual sub-plans are linked via a
offers classic project scheduling with a Gantt common database and enable clear assignments
chart. But cplace goes far beyond the stand- and responsibilities. As required, agile or classic
ard functions of classic project planning as it content can be flexibly integrated into cplace

is based on the methodology of Collaborative Enterprise Scheduling.

Project Management - the de facto standard in

the automotive industry.
ore at cplace.com

It follows the idea that big plans are broken down
into smaller, manageable parts and given to the
people in charge of the different departments
and locations. This is particularly beneficial for
complex product development processes.
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https://www.cplace.com/en/toolkit/enterprise-scheduling/
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A decentralized
approach with clear
responsibilities and
competencies
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Business Challenge
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Increased acceptance
and better results
through active
networking

\_ J

-

(N

Preparation of

~

management-friendly

reports at the touch
of a button
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Shorter and shorter development cycles, global and multi-level supply chains, increasing complexity in
product development and growing software content in products put companies under pressure. Dead-

line delays, quality losses, high manual efforts as well as data inconsistencies worsen the transparency

and quality of decisions in projects.

Customer Benefits

cplace ensures transparency and communication across all project levels, even in dynamic situations.

The active involvement and networking of all project participants not only increases acceptance, but

also makes projects and processes better and more efficient.

Special Features

1. cplace enables real-time information and active communication about the project status through the
Collaborative Project Management building blocks. This includes cross-project and cross-schedule
links, e.g., by subscribing to milestones or delegating your own schedule content to other projects.

2. It offers the flexible combination of agile and classic methods, e.g., by underpinning milestones with

gate checklists or with the associated tasks in an agile board. cplace also facilitates the integration

of elements from other disciplines into the Gantt Chart, e.g., delivery dates.

3. The visualization of data in a way that is suitable for management or specific stakeholders is the

icing on the cake of any project planning process. The cplace App PG-Export complements Enter-
prise Scheduling with a solution for exporting and editing planning information at the push of a
button - as a Microsoft PowerPoint, PDF or graphic file.
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