
Scaling agile working  
methods successfully

Essential SAFe

The cplace Solution Template Essential SAFe 
supports companies in scaling agile working 
methods. It offers digital support for the basic 
configuration of the Scaled Agile Framework 
(SAFe). The Solution Template shows the typical 
artifacts in a structured way and helps people 
work together to manage them. 

It also provides insights into who is working on 
what and how that work is progressing. This 
includes managing the Agile Release Train (ART) 
of a SAFe program. It involves managing the 
Program Backlog, breaking it down into stories 
for the individual teams, and highlighting existing 
dependencies. 

It also helps with Program Increment (PI) 
Planning and with keeping track of progress. 

More at cplace.com

https://www.cplace.com/en/toolkit/essential-safe/
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Business Challenge

Companies in agile and digital transformation processes face the challenge of scaling agile working 
models beyond the level of individual teams. Those responsible must align a “Team of teams” of often 
more than 100 people with common goals, synchronize all participants, and bring them into a common 
timeframe
  
Customer Benefits

The Solution Template creates transparency across a SAFe program. Powerful visualizations make 
upcoming tasks and milestones, dependencies and potential conflicts as well as the current progress 
tangible for all team members. In addition, it supports managers in the practical organization of meet-
ings, events and release dates.

Special Features

1.	 Transparency at a glance through powerful visualizations: The Program Kanban allows users to 
organize and manage Program Features on an agile board. The Program Roadmap shows the  
Program Increments (PI) with releases, SAFe milestones, features and dependencies on a timeline. 

2.	 Effortless organization: The Solution Template supports PI management - the preparation and  
execution of PI planning. It also provides an overview of all Program Increments with a calendar 
view, the corresponding SAFe milestones and a meeting organizer. 

3.	 All information in one place: All stakeholders will find relevant information around the Agile Release 
Train (ART) and the regarding responsibilities, teams, canvas, and process at a central, accessible 
location. It is also the place where users can manage all features, including their priority, dependen-
cies and potential conflicts. 

Visualization, prioriti-
zation, and manage-
ment of the features 
in the Program Board

Progress control 
through visualization 
of KPIs, program and 
PI statistics

Identification of 
dependencies and 
potential conflicts at 
a glance


