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The cplace Solution Template Integrated  
Maturity Management is a collaborative tool for 
recording, evaluating and controlling the maturity 
progress in projects. It provides companies with 
complete transparency about their development 
status at all times: the tool enables early, for-
ward-looking and transparent planning.  
 
Binding milestones and their associated maturity 
levels, as well as real-time comparisons of actual 
and planned project data, enable project mem-
bers to quickly and easily assess individual goals 
and the overall project.

With the help of maturity management, users are 
supported in the planning and definition of target 
indicators for the tracking of project maturity. 
This leads to a continuous improvement process 
and helps to analyze existing situations, identify 
potential and trends, and derive better options. 
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Business Challenge

Companies have both the challenge and the demand to bring their products to market with the required 
quality, at the right time, and in a commercially successful manner. Delays in the planning process lead 
to losses. Image damage is often the result. 
  
Customer Benefits

The Maturity Manager methodically accompanies the development process of manufacturing compa-
nies and supports it through transparency, communication and scheduling until the required product 
maturity is reached. In this way, cplace provides full transparency at all times, which demonstrably 
improves the quality and efficiency of projects and processes.

Special Features

1.	 The Integrated Maturity Management Solution Template is the link between scheduling and maturity. 
It follows the simple and understandable approach of the Plan-Do-Check-Act cycle, or PDCA for 
short: from scheduling (P), through operational project work (D), with parallel recording of actual vs. 
target (C), to operational action and possible adjustment of scheduling (A).

2.	 The evaluation of different maturity criteria (target indicators) at different evaluation times is possi-
ble. This can be done either by aggregating the criteria or manually.

3.	 Milestones provide an overview of the „state of affairs“. Reports can be generated in PowerPoint 
format and snapshots can be created to provide an overview of the historical development of the 
project.
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