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Ongoing improvements in product,

process, and service quality

Continuous

Improvement Process
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f templates

Continuously improving products, services or
internal processes is a key concern of every
organization. There are various methods and
practices that guide companies throughout such
improvement processes. One of the most known
and well-established is the Continuous Improve-
ment Process (CIP).

Key elements of CIP are frameworks such as
Plan Do Act Check cycles, fostering employee
feedback regarding improvement suggestions,
and an iterative philosophy. Brainstorming, eval-
uating, and realizing improvement suggestions
involve several roles within a company.

This Solution Template was developed by

i LeBlhan

Over the Solution Template Continuous Improve-
ment Process (CIP), different roles are enabled
to work on improvement measures. Furthermore,
it gives a structured framework with a single
data basis to encourage organizations to improve
their way of working.
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Business Challenge

There are challenges to managing a CIP. On the one hand, an approach or process is needed to man-
age the initiatives effectively. On the other hand, all employees must be able to contribute and partici-
pate. In addition, a unified database, role and rights management, and key functions are required.

Customer Benefits

The Solution Template Continuous Improvement Process (CIP) is a comprehensive platform for contin-
uous improvement in organizations. With an intuitive user interface and centralized data management,
it supports the management of improvement projects from idea to implementation. Clear guidelines
and the PDCA cycle ensure methodical application.

Special Features

1. Central CIP Hub: The Solution Template promotes systematic and structured improvement initiatives
throughout the organization and enables the collection and referencing of problems, actions, and
ideas.

2. Multiple improvements: A wide range of customizable improvement actions and seamlessly guides
users through different methods, from 5S actions to idea campaigns and PDCA cycles. It encour-
ages collaboration by allowing all users to rate ideas and contribute to the organization’s progress.

3. Reliable information: The Solution Template enables the use of all relevant data with insightful dash-
boards and reporting options ideal for tracking management KPIs. Archiving also facilitates retro-
spective analysis and evaluation of past events.
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