ofs][ale{c

Work in agile and collaborative
ways towards common goals

OKR

solution

f templates

The cplace Solution Template Objectives and
Key Results (OKR) efficiently supports the cor-
responding management framework. The secret
of the methodology‘s success? Transparency,
communication and active participation of all
employees.

As the digital home of the entire OKR organi-
sation, the Solution Template OKR provides an
information and collaboration hub where com-
panies communicate their strategic goals clearly
and centrally accessible. There, they can also
record the progress of tasks and projects of
contributing teams.

In collaboration with
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Using the solution template, set leads can pre-
pare, coordinate, execute, evaluate and archive
each OKR cycle. Employees contribute collabo-
ratively to the development of new sets and can
get an overview of interfaces with other teams
and the current level of progress.

- More at cplace.com



https://www.cplace.com/en/toolkit/objectives-and-key-results-okr/
https://www.quinscape.de/about-quinscape/
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Collaborative integ-
ration of teams in the
set creation process
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Progress Indicators:
Capture progress at
a glance
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Flexible adaptation to
the individual design
of the methodology
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The OKR framework should give teams a clear picture of goals and security in their personal prioriti-

sation. This can only be achieved through transparent communication and robust monitoring of the

relevant KPIs. In many companies, however, the tooling lags behind the innovative methodology.

Static Excel lists do not meet the requirements for real-time information and collaborative work.

Customer Benefits

Instead of an isolated solution, this solution template fits seamlessly into the existing cplace solution

landscape In this way, the connection to the strategic corporate roadmap. It enables direct exchange

with the operational task and project management in the teams. on the one hand and to the operational

processing of the OKR sets on the other hand is successful.

Special Features

1. Already in the preparation phase, teams are supported in the collaborative creation of new OKR sets.
With the help of the integrated task management, they also organise themselves efficiently during
processing and have an overview of their progress at all times. Authorisations control access to

sensitive information.

2. Set-Leads track the progress within an OKR cycle using common KPIs and identify problems with

just a few clicks. Progress indicators - meaning (interim) results, problems, learnings and next steps

- are centrally accessible to the entire OKR organisation.

3. The Solution Template supports the entire OKR organisation in preparing the relevant meetings and
workshops with agendas, templates, scheduling and an organisational function for the process.

Integrated process know-how in the form of checklists and manuals provides additional support.

cplace is a registered trademark of collaboration Factory AG
Arnulfstrasse 34 - 80335 Munich/Germany - Phone: +49 (0)89 80 9133 230 - info@cplace.com - cplace.com



