ofs][ale{c

Achieving Success with
PRINCEZ2 Projects

PRINCE2 by
Tiba Tech

solution

f templates

Managing complex IT projects is an enormous
challenge for many companies. The Solution
Template PRINCE2 maps the method of the
same name, which originated in Great Britain and
quickly gained acceptance due to its detailed,
step-by-step structure.

A framework of seven principles forms the core
of the PRINCE2 approach, which focuses on
topics such as the continuous assessment of
business cases or the sharing of experiences
and insights.

According to a 2021 survey by The Knowledge
Academy, PRINCE?2 is the most popular project
management method in the world, with more
than 2 million certified PRINCE2 practitioners.
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The survey also found that PRINCE2 is used in
a wide range of industries, including IT, govern-
ment, healthcare, and finance.
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Business Challenge

PRINCE2 provides a framework for overcoming the common challenges of managing large projects.
Being responsible for and keeping track of multiple, diverse projects at different stages is a challenge
for the project manager, as is continually reviewing budgets, resources, and schedules. In addition, the
business value of each IT project must be continually reviewed to support go/no-go decisions.

Customer Benefits

The Solution Template PRINCE2 contains the core functionality of the standardized PRINCE2 method-
ology. Different projects and data points are stored in a central location, the single source of truth. IT
projects can thus be managed via a so-called ,one-stop store”. An individual assignment of roles and
rights as well as individual views and landing pages reflect the needs of all employees involved in the
project.

Besondere Features

1. The Solution Template is fully compliant with the PRINCE2 methodology. Users can be confident that
their projects are fully always aligned with proven PRINCE2 processes and principles. This ensures
that they are executed in an efficient and structured manner, increasing the likelihood of project
success, and minimizing risk.

2. An outstanding feature of the Solution Template PRINCE2 is the inclusion of well-structured training
materials and comprehensive documentation. These features make the template extremely attrac-
tive and user-friendly, even for users with no previous experience of the PRINCE2 methodology.

3. The Solution Template is highly adaptable and suitable for use in a wide range of different projects,
regardless of their size, complexity and industry, e.g. IT, Government, Healthcare and Finance.
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