
Resource Planning for Projects is an essential 
part of project management and involves iden-
tifying, allocating, and managing all resources 
that contribute to the successful completion of 
a project. These resources include people, time, 
cost, materials, and skills, all of which should be 
used as efficiently and effectively as possible. 

The cplace Solution Template for Resource 
Planning in Project-Based Organizations is aimed 
at matrix organizations. It supports them in 
efficiently allocating all resources and smoothly 
managing their ongoing projects. 

 

Project and resource planners gain planning 
confidence and complete visibility into resource 
allocation and coverage. 
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Business Challenge

Limited resources, lack of visibility and communication, and technological and organizational barriers 
often prevent projects from being completed on time and within budget. Scarce resources are usu-
ally underutilized, resulting in lower productivity and quality and, in the worst case, missed business 
objectives. 
  
Customer Benefits

The cplace Solution Template Resource Planning for Projects supports project-based matrix organiza-
tions in the effective allocation and effortless management of their various resources. Project mana-
gers, line managers, and finally the management get complete transparency about current projects, 
resources, and their aggregated utilization situation. 

Special Features

1.	 Identify needs, coordinate, and control resources. Gain a comprehensive view of the availability and 
utilization of people, materials, and skills, enabling you to allocate them optimally.  

2.	 The easy-to-use and intuitive interface simplifies the process of planning and assigning resources to 
projects. Project planners always have full visibility into the allocation and coverage of all resources, 
including the creation and management of forecasts and requirements based on roles and responsi-
bilities.  

3.	 The Solution Template is based on industry best practices and helps organizations optimize 
resource allocation and improve project outcomes, It also enables easy implementation of customi-
zed resource management strategies to meet specific business needs. 

Workflows streamline 
scheduling processes 
and wizards simplify 
scheduling and admi-
nistration. 

Charts provide infor-
mation on resource 
situations, schedules, 
and potential bottle-
necks.

Flexible and can al-
ways be adapted to 
the company‘s needs.


