cplace Al - Project and Portfolio
Management Built for the Al Era

Empower everyone, accelerate everything.

cplace Al transforms how organizations manage You have a 12-month window for efficiency gains
complex projects and portfolios by bringing the before your competitors catch up.
power of artificial intelligence directly into your

. . X Business Value
daily project work. Built from the ground up for High
enterprise project management, our solution deli-

vers complete data sovereignty and seamless
integration with leading Al models.

You with cplace Al

Experience rapid implementation and immediate Al Efficiency Gap
impact. Your teams gain intelligent assistance that
understands project contexts and methodologies

while you maintain full control over your data and Your competitors with

legacy systems

compliance requirements. cplace Al empowers

everyone in your organization to work faster, decide
smarter, and achieve more. The data is compelling:
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o 80% of project management tasks will Right now, there’s a gap. Your competitors are still
be eliminated by 2030. implementing legacy Al solutions that take 6-12
(Source: Daniel Stang/Gartner) months to roll out. Most are retrofitting old sys-

tems, creating friction rather than speed. This is
O Early adopters are already seeing 40% your window to become the fast mover.

productivity boosts.

(Source: Harvard Business Review) ® < >
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Why cplace Al is Different

Wh

ile legacy vendors patch Al onto 20-year-old architectures and platform giants offer generic Al that

doesn‘t understand PPM, cplace Al was built from the ground up for the Al era.
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Built for PPM, not generic tasks

cplace Al recognizes project contexts, risks, and methodologies. It
orchestrates traditional, agile, and hybrid approaches intelligently, deli-
vering PPM-specific insights that understand your reality.

Most Al tools sit on top of your data—cplace Al works inside it. Because
cplace Al is built directly into your project architecture, it doesnt just
analyze numbers. It understands the context: how your projects connect,
why decisions were made, and what's really driving performance.

This means you get Al tailored to your specific workflows, not generic
suggestions that miss the mark. Whether you‘re a project manager tra-
cking milestones or a portfolio lead balancing strategic priorities, cplace
Al delivers insights that fit your role—built into the platform you already
use to manage your projects.

The result? A complete Al ecosystem that empowers everyone on your
team: from end users making better decisions, to builders creating cus-
tom Al solutions for your specific needs.
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lue from Activation to Strategy

Strategic intelligence

cplace Al enables leadership to make data-driven decisions at speed. It provides risk predictions,
resource optimization, and portfolio insights to allow leaders to spend time on decisions,

not data collection.

Process transformation
Teams work smarter, not harder. Intelligent project structuring, data analysis, and workflow
optimizations help them save time and gain efficiency.

Immediate impact
Every user gains productivity from day one — whether through
content optimization, translations or document summaries. H


http://www.cplace.com/en
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The Pillars of cplace Al

Chat & Companion
provide natural language interaction
with your project data. Ask questions,

get instant answers—no manual report generation
required.

Assistants
are specialized Al personas (PMO Spe-

cialist, Risk Manager, Data Analyst)
for specific PPM contexts and dedicated busi-
ness tasks. They provide role-specific support
that understands your methodology.
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time points—monitoring, analyzing, and acting
automatically. This is the shift from reactive to
proactive project work.

Citizen Al

empowers non-technical users to build
¥ custom Al solutions directly within the

works proactively without you having

to ask. It starts via triggers, data, or

cplace platform using intuitive Low-Code and
No-Code tools. Rather than providing pre-defi-
ned Al features, it gives your teams the flexibility
to integrate generative Al into any workflow or
process that makes sense for your organization.
MCP (Model Context Protocol)

-

The core principle

Al amplifies human expertise rather
than replacing it. Leadership remains
with your people. Al handles routine
work so teams focus on high-value
activities.
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enables seamless integration bet-
_\% ween cplace and leading enterprise Al

models (like Claude, ChatGPT...), your
enterprise chat or any MCP-ready client. Through
this open protocol, your Al tools can directly
access and interact with cplace data, creating a
unified ecosystem where different Al services
work together intelligently. This means you can
leverage your preferred Al platforms while main-
taining cplace as your central project management
hub—currently available in Beta.

cplace Al Builder
revolutionizes solution development by
D using artificial intelligence to create
data models and layouts automatically. This
makes digital transformation as simple as uploa-
ding an existing Excel file and transforming it into
a cplace workspace. Instead of manual configura-
tion, you describe what you need and the Builder
generates intelligent, optimized cplace solutions
with guided automation. This dramatically acce-
lerates implementation time while ensuring best
practices are built into your project management
environment from the start—coming soon.

®
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Real Value in Action

Explore these compelling use cases that illustrate the transformative potential of cplace Al in enterprise
project management.

Strategic Project Prioritization:
Ask complex questions like “Which projects align best with our supply chain independence strategy?”
and receive instant, tiered prioritization with strategic rationale—all within seconds.

Natural Language Creation:
Simply describe what you need in conversation—projects, structures, reports—and cplace Al creates and
integrates them instantly.

Implementation Scenario Planning:
Request alternative scenarios and receive comprehensive implementation options complete with trade-
offs, resource implications, and strategic impact analysis.

Automated Portfolio Execution:
Make strategic decisions through
simple commands and let cplace
Al automatically restructure your
portfolio, update timelines, and
recalculate all dependencies—
without manual intervention.

Enterprise Scheduling
Intelligence:
Daily automated insights on mile-

stone changes, emerging risk
areas, and portfolio health indi-
cators delivered directly to
decision-makers.

cplace Al Scheduling Intelligence in action

cplace.com 4
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Enterprise-Grade Security by Design

Data Sovereignty & Compliance

(e]

You control what Al accesses— the
Al Need-To-Know" principle

ISO 27001, ISO 9001 certified, TISAX-
tested, GDPR-compliant

German data centers, role-based access,
complete audit trails

No models are trained with your data
Bring Your Own Key (BYOK): Use your own
Al provider credentials for full data control

and cost transparency

Your data remains more secure than in
any local system

cplace Al

-

Ready to Lead the Al Revolution
in PPM?

The question isn‘t whether Al will transform
PPM—it's whether you'll lead the change or
run after it.

Your 12-month competitive advantage
window is open now. Early movers are
already pulling ahead.

Schedule a talk with our experienced Al

experts - you'll be amazed at how cplace Al
can also boost your PPM efficiency!

—> More at cplace.com

cplace.com
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Arrange a free
appointment to find
‘ out how you can

benefit from cplace.
We look forward to
talking to you.

Nicolas Rabe, Head of Sales Navid Heidemann, Head of Product
sales@cplace.com product@cplace.com

cplace is a modern software platform for project and portfolio management (PPM). It revolu-
tionizes and transforms the way people and organizations collaborate, enabling companies to
efficiently manage complex projects. cplace combines the reliability of standard software with
the flexibility of customized solutions. The adaptive platform with built-in Al provides a unified
data foundation, promotes cross-site and cross-functional collaboration, and can be adapted
in real time.

International industry leaders, including those in the automotive, aerospace, pharmaceutical
and life sciences, and mechanical engineering industries, rely on cplace. Behind the cplace

brand is collaboration Factory GmbH, founded in 2014 and headquartered in Munich, Germany.

- More at cplace.com
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cplace is a registered trademark of collaboration Factory GmbH
Arnulfstrasse 34 - 80335 Munich/Germany | Phone: +49 (0)89 80 9133 230 | info@cplace.com | cplace.com
Court of Registration: Munich | HRB No. 299416 | Managing Directors: Doug Surrett, Marie Pawelzik
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