
How resource management becomes your success factor

Next-Generation Resource 
Management

Companies need a central resource pool and 
standardized processes to be able to plan, 
control and evaluate company-wide. This gives 
them transparency about all available capaci-
ties. Operational and strategic decisions can 
be made with confidence based on this reliable 
information.

On the other hand, each department has its own, 
established working methods and associated 
specific requirements for a resource manage-
ment solution. If these individual requirements 
are not considered, acceptance of the tool drops 
drastically - employees return to their Excel plan-
ning to shadow IT.

Projects are becoming increasingly complex and interdisciplinary. Cross-functional initiatives in which 
several departments work together are now the rule rather than the exception. This development pre-
sents companies with particular challenges in resource management.

Another challenge lies in the different levels  
of maturity of resource management within an 
organization. Nevertheless, everyone should be 
able to work with the same central solution.

The answer is next-generation resource 
management that builds bridges and unites 
opposites: on the one hand, central standards  
with uniform processes and a single source of 
truth, and on the other, maximum flexibility to 
map internal company processes and imple-
ment specific requirements.
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The Downward Spiral in Resource Management

Next-Generation Resource Management

cplace is the unique platform for resource 
management that combines the advantages  
of individual software with the strengths of 
a standard enterprise solution. As a result, 
cplace is revolutionizing the way in which com-
panies can optimally deploy their most valuable 
resources – their employees.

Flexibility increases added value
On the cplace platform, companies design  
their resource management standards and  
processes exactly as they need them.

cplace fully maps these processes. It also allows 
the company the flexibility to make extensions 
or adjustments itself if required.

This gives the individual departments tangible 
added value that makes their day-to-day work 
easier. The company as a whole also benefits in 
the form of a single source of truth, which forms 
the basis for quick and reliable decisions on the 
use of resources

Planning in Excel & Co.
	 Silo application without connection
	 Easy to use and customizable
	 High manual maintenance effort

Rigid enterprise tools
	 Central “one size fits all” solution
	 Software provides rigid standard 

processes
	 Hardly customizable

Rejection by users
	 Little benefit for end users
	 Unsuitable standard processes
	 Poor usability

Back to planning in Excel & Co.
	 Return to silo application in shadow IT
	 Enterprise tool is hardly used
	 Poor data quality in the enterprise tool
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Adaptive resource management – Implementing adaptations yourself with 
Citizen Development

Behind the term “Citizen Development” is the idea of having the specialist departments 
carry out adaptations to business applications themselves. This not only relieves the bur-
den on IT, but also increases the quality of the application through direct specialist input.

cplace offers users with no (no-code) or little (low-code) programming knowledge the 
opportunity to adapt the individual solution modules of the platform and processes.

Immediately productive, but still individual 
Teams in the company work according to diffe-
rent methods and need a solution that provides 
them with the best possible support for their 
individual challenges. Resource management 
must also fit in with this. By using ready-to-use 
building blocks that can be easily combined 
and modified, companies can start being pro-
ductive straight away.

Thanks to clear dashboards, utilization charts 
and reports, organizations can use cplace to 
find the optimal balance between available 
capacities and project requirements.

One platform for all resource decisions
cplace offers a comprehensive platform for 
resource decisions across all areas of the com-
pany. For the first time, organizations gain a 
unified view of the different departments in the 
company and significantly reduce the coordina-
tion effort between project and line. The integra-
tion of all resource data puts an end to process 
and media disruptions between different tools 
and creates a reliable database.

From resource allocation to strategic personnel 
planning 
cplace covers the entire spectrum of resource 
management: from simple task management 
and resource allocation in projects at depart-
ment, skill or role level to a strategic view of 
resource planning in portfolios across the entire 
organization.

AI - the turbo for your resource management 
The potential of artificial intelligence is con-
stantly growing. Next-Generation Resource 
Management from cplace provides users with AI 
as an assistant that supports them in a variety of 
tasks if required. For example, the AI helper finds 
suitable employees for resource allocation for all 
tasks that require a specific skill and role profile, 
helps to prioritize tasks or creates suitable visu-
alizations for workload analyses.
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Secure, integrated and scalable – at enterprise 
level
cplace is used by numerous market-leading com-
panies from various industries. cplace meets the 
requirements of large companies in terms of cen-
tralized data storage, role and rights concepts, 
data and information security as well as support 
and maintenance capability.

In addition, cplace offers secure, scalable inte- 
gration into the existing IT landscape. The plat-
form enables simple data exchange with a wide 
range of existing systems, including SAP, Micro-
soft Office and Jira.

At the same time, cplace provides users with 
exactly the information that is relevant to them 
according to their user role, e.g. as capacity uti-
lization in a dashboard, as a task in a task list or 
as an aggregated key figure for management.

Organizations waste approximately 
10 % of every dollar invested in pro-
jects due to poor resource alloca-
tion and planning, with inadequate 
resources consistently cited as a 
primary cause of project failure.

Project Management Institute (PMI),  
“Pulse of the Profession Global Survey”

Data-informed decisions instead of gut feeling
With cplace, you can identify resource bottle-
necks before they occur. Make portfolio de- 
cisions with real-time insight into resource 
availability and plan the optimal mix of internal 
capacities and external service providers in the 
long term. Optimize the utilization of your teams 
without overloading individual employees.

These and More Customers Count on cplace



With its Next-Generation Project and Portfolio Management platform, cplace revolu-
tionizes and transforms the way people and organizations collaborate and master their 
projects. The flexible PPM software with its powerful AI extension cplace Citizen AI 
empowers leading companies to easily create customized solutions for their specific 
requirements, e. g., for developing complex products or implementing their strategy.  
Customers include numerous DAX companies from various industries, e. g., from the  
automotive, pharmaceutical, and aviation industries as well as retail.

Behind the cplace brand is collaboration Factory GmbH, founded in 2014 by project 
management pioneer Dr. Rupert Stuffer. The headquarters is located in Munich,  
with additional locations in Hanover and Ludwigsburg.

Arrange a free appointment to find 
out how you can benefit from cplace. 

We look forward to talking to you.

collaboration Factory GmbH
Arnulfstrasse 34 – 80335 Munich, Germany 
Tel: +49 (0)89 80 91 33 230
info@cplace.com

collaboration Factory is not responsible for any errors or omissions in this product 
overview or for the results obtained from the use of the information contained 
herein. All information contained in this product overview is provided without 
warranty of completeness, accuracy, timeliness, or for the results obtained from 
the use of such information. In particular, it should be made clear that the products, 
applications and services presented in this product overview are intended only to 
illustrate the possibilities and provide guidance. In no way is this product overview 
to be understood as an implied agreement on usability. This must always be agreed 
on in an individual contract. Nor is this product overview to be understood as a 
binding description of the objective requirements of the software in the event of a 
purchase by the customer. This also applies to the other applications and services. 
Changes and errors concerning the product or presented works and services are 
reserved. All rights reserved. 

Nicolas Rabe, Head of Sales 
sales@cplace.com

Contact us.
We are here to help you!

https://www.cplace.com/en/

