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Agile task management for
smooth collaboration

Digital Board

solution

f templates

With the cplace Solution Template Digital Board,
companies ensure modern, digital collaboration
even in distributed teams and across locations.

Through Kanban-style task management, the
board provides the basis for efficient self- and
team organization. Teams can plan and prioritize
project and line tasks, and the current progress
is always transparent.

The Digital Board makes communication chan-
nels shorter and makes sure everyone knows
what they have to do and what their priorities
are.

The number of boards is unlimited, and entries
can be linked through customizable workflows.
The same information can be given to several
departments on different boards. Conversely,
teams can request assistance or report escala-
tion needs across departments.

9 More at cplace Universe
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Business Challenge

Companies operate in increasingly complex environments and have to adapt at high speed. As a result,
tasks in the company must also be completed in parallel and distributed across locations and teams.
This puts increasing pressure on employees, teams, departments and the organization as a whole. This
can lead to delays, quality losses, a high manual effort, and a lack of transparency and decision-making
ability.

Customer Benefits

With the Digital Board, cplace enables transparency and active communication across all project and
line levels at all times, even in dynamic situations. The proactive involvement of all participants and
networking via the boards not only increases transparency - it also demonstrably improves quality and
efficiency in projects and processes.

Special Features

1. Through the networking capabilities of boards, cplace enables real-time up-to-date information and
proactive communication about the status and progress of boards even across teams.

2. Adgile and classic working methods can be combined flexibly. Both the assistance in the team and
a possibly necessary escalation are supported by the system. As a result, teams can find solutions
quickly and solve problems directly.

3. Authorized users can implement adjustments to individual and changing requirements themselves
at any time, even without programming skills thanks to cplace No-Code and Low-Code. In this way,
visualizations, dashboards and reports can be continuously improved and lessons learned can be
implemented directly in the system.
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